CONG TY CP Y DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
'VIMEDIMEX Die lip — Ty do — Hanh phiic

$6:01./2022/TTr-VMD
Hi Nji, ngdy J5 thang 11 nim 2022

TO TRINH e
(V/v: Thing qua M6 hinh hoat déng San giao dich TMDT Qude Té CEVPharma
trén Website:cevpharma.com.vn)

Kinh thwa: Quy C déng CTCP Y Dugc phim Vimedimex

- Can cié Lugt Doanh nghiép s 59/2020/QH14 dwge Qudc hgi Nute Cong
hoa xd hi chi nghia Vigt Nam thong qua ngay 17 thing 06 nim 2020;

- Can cie Ludt Ching khodn s 54/2019/QH14 ngdy 26 thing 11 nim
2019;

- Can ci idu I¢ 16 chitc va hoat dong sika déi, bé sung ctia Cong ty C6
Pphdn Y Duge phdm VIMEDIMEX dé dueoc Dai hoi déng 6 déng thong qua.

Nhéim dp tmg xu hudng phét trién cia kinh té thé giéi va minh bach
trong qué trinh hoat dong kinh doanh ciia Cong ty cd phin y duge pham
Vimedimex, Hoi dong quan tri Cong ty kinh dé nghi Dai Hoi Dong C6 Dong
xem xét, thong qua Mo hinh hoat dong Sin giao dich TMPT Quéc Té
CEVPharma (CEVPharma), véi
LM hinh hoat dén

CEVPharma

1. Try s¢ chinh: Ting 1, CT3 M@ TRi, phuong M@ Tri Thuong, quin
Nam Tir Liém, TPHN.

2. Nha sing lip: Cong ty ¢ phin y duge phim Vimedimex va Cermed
GmbH 6 tru 50 tai Uberseeallee 1, 22457 Hamburg, Germany

3. Don vi quin 1, vin hanh va cung cip dich vu giao dich bin budn
trye tuyén trén website:cevpharma.com.vn 13 Cong ty TNHH Trung tam
phan phi duge phim Vimedimex

4. Don vi cung cip dich vy kinh doanh c6 diéu lign quan dén
duge phim Ia cic Cong ty san xuat, Cong ty cung img Nudc Ngodi iy quyén
nhap Khéu, khong duge quyén phan phdi tai Viét Nam, iy quyén cho Cong ty
TNHH MTV Vimedimex Binh Duong thye hién giao dich bin buén trye
tuyén trén Cevpharma.com.vn vi ddu thiu thude, nguyén lidu lam thude tai
Trung tim Mua sim tjp trung thuéc Quéc gia ciia By y (€ /iy té/Bénh
vién trén toan Quée;

5. Linh vire hoat djng kinh doanh trén website:cevpharma.com.vn

Website:cevpharma.com.vn trén nén tang tmg dung phin mém ERP
Oracle Netsuitie; Desktop website; Mobile website, Mobile App; Oracle
Netsuitie TMS va Salesforce CDP 1a h¢ théng CRM 16n va manh nhét trén thé
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gi6i v6i céc phan hé tich hop lién mach véi nhau (Customer Data Platform -
CDP, Bin Hang - Sales, Cham soc khach hang — Services voi chirc niing May ty
hoc (Machine Learning - ML) va Tri Tu¢ Nhan Tao (Artificial Intelligence - AI)
s& gitip Vimedimex tip trung toan bd dit ligu, thong tin di ligu lén ciia khach
hang trén ciing mot nén tang va sir dung céc cong cu phén tich thong minh ting
hiéu qua céc chuong trinh Marketing, tang truong ban chéo giita céc linh virc
kinh doanh va ting mirc ¢ hai long cia khach hang bing cach chm séc theo
cich ca nhan hoa va nhét quan t6i timg khach hang mua khi sir dung dich vu
giao dich thuong mai dién tir B2B nhur sau:

5.1 Cic dich vy chung 2

- Khoi tgo, duy tri Gian Hang Chinh Hang tryc tuyén trén Website:
cevpharma.com.vn.

- Trung by, gioi thigu Gian Hang Chinh Hang cia Nha ban hing Viét
Nam, Nudc ngodi tai Trung tim phan phéi duoc phdm Vimedimex Ha Ni,
TPHCM, Hiii Phong, Da Niing, Ngh¢ An, Cin Tho.

- H3 tro xii Iy hang ddi/tra cho KHM;

- Nhin chuyén khodn tir Khach hang mua thay mt cho Nha bén hang

52 Cic dich vy kinh doanh giao dich bin budn tryc tuyén tai Gian
Hang Chinh Hing ciia Nha san xult, Nha cung cap, Nha phan phéi Vit Nam
v Nude ngodi duge cip Gidy chig nhin hoat dong kinh doanh theo quy dinh
ciia phap lugt déi voi hang héa bao gom: Tlmoc, Nguyén ligu lam thudc, Thye
phim chirc niing, My pham, Thiét bi y té, Thiét bi lam dep, VAt tu tiéu hao,
Hang tiéu ding ciia me va bé

5.3 Cic dich vy tw vin trén website:cevpharma.com.vn

- Dich vy tu vén marketing B2B;

- Dich vy tur vén thiét ké Gian Hang Chinh Hang, thiét ké o roi,
Catalogue, Banner, khéc, quing cdo trén Website: cevpharma.com.vn;

ich vu tur van trmg bay, giéi thiéu Gian Hang Chinh Hang cia Nha
bén hang tai TTPP Vimedimex khu vye: Ha Noi, TPHCM, Hai Phong, Da Ning,
Nghé An, Cén Tho.

- Dich vu tu vén quan 1y truyén thong..

5.4 Trung tim Logisties 3PL CEVPharma cung cfp dich vy da dang
v linh hoat déip {ing yéu ciu ciia NBH/KHM

én nén tang tng dyng phin mém ERP Oracle Netsuitie; Desktop
website; Mobile website, Mobile App; Oracle Netsuitie TMS va Salesforce
CDP cung cép cac dich vy giao dich thuong mai dién tir B2B (trye tuyén)
Trung tim Logistics 3PL CEVPharma cung cip h¢ thong kho hang, bén bi,
phong lanh kiém soat nhiét do dat tiéu chun GSP, gitp NBH/KHM hoan toan
yén tam vé chit Iwong hang héa cda minh.

(1) Cung cép dich vy cho thué kho mit chuin GSP tai 63 tinh thanh
HIEN PAI CHAT LUQNG nhim giiip NBH/KHM gidi quyét vin dé giam chi
phikho bii dat tiéu chuin quc té, dam béo chiit lugng hang hoa theo tiéu chuin
ngdy cang tang cao, Trung tim Logistics 3PL CEVPharma da cho ra doi dich
vu cho thué kho mit dat tiéu chudn GSP bao gdm céc bién phip dim bio diéu
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kién bo qun dic biét dat chudn:(1) Kho lanh: Nhiét do khong vugt qud 8 o C;
(2) Ti lanh: Nhiét dj trong khoing 2-8 do C; (3) Kho dong lanh: Nhict 4o
Khing duge vugt qui — 10 49 C; (4) Kho mat: Nhigt dj trong khoéng 8-15 49 C;
49 trong khoing 15-25 0 C, trong timg khoing

(1) Quin Ii mang luéi vin chuyén ndi dia va quée té: Viéc két hop van
tai da phuong tién, tinh toan ti wu hoa 1§ trinh, cho phép gidm sat nhiét o trong
sudt qué trinh van chuyén, cung cép dich vy chuyén hang khong qua luu kho da
gip Trung tm Logistics 3PL CEVPharma vira rit ngén thdi gian trung chuyén,
vira yén tam vé chit lugng hing hoa: (1) Dich vy vin chuyén: Nhin hing va di
chuyén, van chuyén hing héa trong va ngoai nudc; (2) Dich vy quin 1y kho
hang: Luru tri, s&p xép, quan 1y, bao tri hing héa trong kho mot cach t dong va
€6 hé théng; (3) Dich vu quin Iy qui trinh vin chuyén: Diéu hanh, giam sat
qui trinh vn chuyén hing hoa vé vi tf, tién dg vin chuyén, inh trang hang héa,

a & phit sinh; (4) Dich vy xir Iy hang tbn:
Phin phdi hing tdn kho t6i khach hang mua
u ia ting gdm: (1) Cung cép giai phap
dong gdi tdy chinh theo yéu cdu khch hang (dong goi dé kho, cach nhiét, lam
lanh 50bg va lam lanh 1ai; (2) Cung cép thiét bi xép/d3 hang Ien méy bay, xe
i, container,...; (3) Tu vén diéu kién mua hing va thi tyc xudt nl o
chinh sdch hi¢n hanh cia Nha nuoe; (4) Lam thi tye xuit nuse
ngodi; (6) Lam ho so cdng bd chét lugng sin phém; (7) Lam ho so dang ki kiém
tra chét lugng Nha nuéc; (8) Lam thi tyc thong quan; (9) Uy théc xudt, nhap
khiu; (10) Chinh sach béo hiém va dam béo an ninh; (12) Quan tri rii ro; (13)
Cung cfp dich vu nhan hang theo diéu kign EXW; (14) Dich vy thu ho (COD)
true khi giao hang cho KHM.,

5.5 Ciic dich vy kinh doanh c6 didu kign: Thube, Nguyén ligu lim
thude cia Nha san xuat, Nha cung cép Nude ngodi chi duge quyén nhap khau
nhung khong duoe thyc hién quyén phan phéi tai Viét Nam theo quy dinh tai
Khoan 10, Piéu 91, Nghj Pinh s6: 54/2017/CP-CP:

(1) Khéi tgo, duy tri Gian Hang Chinh Hang cia Nha san xudt, Nha cung
{mg Nude ngodi trén website: cevpharma.com.vn.

(2) Trung bay, giéi thi¢u Gian Hang Chinh Hang cia Nha ban hang Vigt
Nam, Nuge ngodi tai Trung tam phan phéi duoc phim Vimedimex Ha Noi,
TPHCM, Hai Phong, Da Ning, Ngh¢ An, Cin Tho.

(3) Cung cp dich vy giao djch bin buén tryc tuyén tai Gian Hang
Chinh Hang ciia Nha san xudt, Nha cung cip Nuc ngodi trén website:
cevpharma.com.vn

(@) Cung cdp dich vy dfu thiu tai tai Trung tim Mua sém t3p trung
thube Qudc gia, By y té /S6 y 1&/Bénh vién

(5) Trung tim Logistics 3PL CEVPharma cung cp dich vy da dang
vilinh hogt dip img yéu ciu cia Nha biin hing v Khich hing mua

Trén nén ting tng dung phin mém ERP Oracle Netsuitie; Desktop
website; Mobile website, Mobile App; Oracle Netsuitie TMS va Salesforce
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CDP tich hop Trung tam Logistics 3PL CEVPharma: (1) Cung cép dich vu
cho thué kho mét chudn GSP tai 63 tinh thanh HIEN DAI CHAT LUONG (2)
Quén i mang hudi van chuyén ndi dia va qudc ié: Dich vy van chuyén; Dich vu
quan Iy kho hang; Dich vy quan 1y qué trinh van chuyén; Dich vu xir Iy hang tn
(3) Cung clp cic dich vu gi trj gia ting bao gbm Dich vu thu h (COD) trude
khi giao hang cho KHI
So db mb hinh va Co cu tb ch VPharm:
1. So'd mé hinh San giao djch TMPT Qnéc Té CEVPhnrml

cevpharma

SAN GIAO DICH THUONG MAI DIEN TU QUOC TE CEVPHARMA

TOAN B HOAT

Wi



2. Co ciu t chire ciia CEVPharma

STT| Co chu té chite | Chire ning hoat djng Nhin sy
kinh do:

Hoi dong quan ly 1a chu | Hoi dong quan Iy gom
Hjidéng quinly [thé cao nhit cia |05 thanh vién, trong d6
1 CEVPharma, quyét dinh |c6 01 Chi tich HDQL
moi hoat dong kinh doanh [vi 01 Phé chil tich
vd quin Iy vin hanh |HPQL va 03 thinh vién
CEVPharma. HDQL

r diéu hanh hoat | Hoi dong quan Iy tuyén
Giam déc | dong kinh doanh va quan | dyng va b nhiém Giam
2 1y van hanh h¢ théng giao | déc CEVPharma

dich thuong mai dién tir
B2B  uén  Website:
cevpharma.com.vn  theo
cic quyét dinh va chién
luge kinh doanh da duge
Hoi ddng quan 1y phé
duyét

Hoi déng quan Iy quyét

Ciic Phong, Ban | dinh chirc nang, nhiém vu|  Chi tich HDTV
va phan cép, iy quyén céc iés

Phong ban sau:

- Phong CNTT;

- Phong Marketing&CSKH;

- Phong Xuit nhap khiu;

- Phong Thanh todn;

- TTPP Vimedimex;

- Trung tim Logistics 3PL

CEVPharma

Kinh d& nghj cic Quy C4 dong xem xét thong qua!

Noi nhin:

- Quy C3 dong;
- HPQT, BKS;
- Luu VMD.

LE XUAN TONG



