CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Y DUQC PHAM VIMEDIMEX Péc lap - Tu do - Hanh phic

~ BAOCAOTONGKET
DANH GIA KET QUA KINH DOANH NAM 2025
KE HOACH KINH DOANH NAM 2026

I. Tong quan vé thi trwong dwoc phdm nim 2025 va trién vong cia thi
treong duwgc pham nam 2026
1. Tong quan thi truong dwgc pham nam 2025

Thi trrong dugc pham Viét Nam nam 2025 ghi nhan sy tang truéng manh
mé, udc dat khoang 8 ty USD, véi xu hudng diy manh san xuét trong nudc va
nang cao chat luong thudc. Nganh duoc dang chuyén dich manh mé sang thudc
sinh hoc, du kién chiém 50% thi trudng toan cau, dong thoi a4p dung chuyén doi
s6 va phat trién theo hudng bén viing. Tong quan Thi truong Dugc pham Viét
Nam 2025Quy mé va Tang truong: Thi truong duoc pham Viét Nam tiép tuc 1a
"diém sang" tai khu vuc, du kién dat doanh thu khoang 7.51 - 8 ty USD vao nam
2025, chiém khoang 1.78% GDP va hon 30% chi tiéu cham soc strc khoe. Toc do
tang truong CAGR dy bao cao trong giai doan 2025-2033. Ning luc San xuit:
Pén cudi nam 2025, ca nude co 243 nha may san xuat thude, trong d6 ¢ 36 nha
may von dau tu nude ngoai (FDI), thé hién xu hudng nang cao tiéu chuan san
xuat. Xuat khau: Nam 2025 ghi nhan kim ngach xuat khau thudc va nguyén liéu
dugc dat khoang 312 triéu USD, véi 67 cong ty tham gia xuat khau. Pong luc
tang truong: Su gia ting nhu cau cham soc strc khoe, ty 18 d6 thi hoa cao (muc
tiéu trén 45% nam 2025) va xu hudng gia hoa dan s6. Xu hudng chinh: Thude sinh
hoc: Duoc phém sinh hoc phat trién manh, chiém ty trong cao trong co cau thi
truong. Chuyén d6i sé: Ap dung cong nghé vao quan 1y chudi cung tng, san xuat
va phan phdi. Noi dia hoa: Tap trung san xuat thubc generic va nguyén liéu dugc,
giam phy thudc nhap khau.Cac myc tiéu chién lugc khac: Phét trién cong nghiép
dugc, nang cao ning luc san xuat thudc Generic trong nudc nham dap Gmg nhu
cau diéu tri. Py manh nghién ctru va phat trién thudc méi (R&D) va ning cao
chat luong nhan lyc nganh duoc.
2. Trién vong ciia thi trwong dwoe pham nim 2026

Thi truong dugc phém Viét Nam nam 2026 dugce du bdo tang truéong manh mé

8-10%, can moc quy md 8-10 ty USD, trd thanh diém dén hap dan voi toe do ting
truéng cao thir hai chau A. Trién vong bao gom su chuyén dich sang san xuat
cong nghé cao, diy manh ban 1¢ hién dai (nhu Long Chéu), va day manh sb hoa.
Céac xu hudng va trién vong chinh nim 2026: Tang trudong vuot bac: Thi truong
dugc pham Viét Nam tiép tuc da ting trudng, voi du bao quy mo co thé dat 10 ty



USD vao nim 2026, danh dau su phat trién manh m& sau mdc 7 ty USD nam
2025. Chuyén dich san xuat cong nghé cao (EU-GMP/PICs): Céc doanh nghiép
trong nudc (nhu Imexpharm, Dugc Hau Giang) tap trung nang cao nang lyc R&D
va tiéu chuén san xuét dé giam su phu thudc vao nguyén liéu nhap khau. Su bung
nd ctia kénh ban 1& (OTC): Cac chudi nha thudc hién dai (nhu FRT, Pharmacity)
tiép tuc mo rong, dong gop dang ké vao doanh thu toan nganh.Chuyén d6i sé va
AL Nganh y té thic day tmg dung Al va dit liéu 16n trong quan 1y va cung cép
dich vu. Ap lyc canh tranh va tiéu chuén bén viing: Thi truong khong chi chay
theo doanh s6 ma tip trung vao phat trién bén vimg, tiéu chuan chét luong cao.
Co héi va thach thirc: Co hoi: Nhu cau chim soc stc khoe ting cao, chinh sach
khuyén khich san xuét trong nuéc. Thach thire: Ap luc vé chi phi nguyén liéu,
logistics va su canh tranh khoc liét khi hoi nhap quoc té.

II. Két qua kinh doanh nim 2025 ciia VMD

Nam 2025, Vimedimex tiép tuc thuc hién quan 1y chi phi bang ké hoach
ngan sach. Viéc xdy dung ké hoach ngan sach nham dam bao ngan sach duoc 1ap
phu hop véi hoat dong san xuat kinh doanh ctia Vimedimex. Quan 1y chi phi thong
qua ké hoach ngan sach dam bao céc chi tiéu chi phi dugc danh gia va theo doi
thuong xuyén hiéu qua hoat dong dé dua ra hanh dong kip thoi. Vimedimex t1ep
tuc duy tri quan tri tot ri ro vé dong tién: hoan toan chu dong duoc ngudn vén
lwu dong ma khong can phu thudc vao ng vay ngan han nho dong tién hoat dong
kinh doanh thing du déu dan qua cac nam.

Duéi su chi dao cuia Hoi dong quan tri, Ban 1anh dao Cong ty, cung vdi su
dong long, sé chia cua cac quy c6 dong, quy nha dau tu, quy khach hang va toan
thé can bo nhan vién ctia Cong ty, két thuc nim 2025, Cong ty da duy tri dugc két
qua san xuat kinh doanh voi Tong doanh thu, chi tiét nhu sau:

BANG CHI TIEU KET QUA KINH DOANH NAM 2025
Pon vi tinh: dong

CHITIEU Niim 2025 Niim 2024
Doanh thu béin hang va cung cap 106.747.184.988 86.626.497.887
dich va 747.184. 626.497.
Doanh thu thuin ban hang va

cung cap dich vu 106.747.184.988 86.626.497.887

Gia von hang ban

40.675.528.463

51.186.919.012

Loi nhuin gép vé ban hang va
cung cap dich vu

66.071.656.525

35.439.578.875

Doanh thu hoat dong tai chinh

6.835.758.727

18.268.030.564

Chi phi tai chinh

3.019.868.847

6.478.540.201

Chi phi ban hang

10.826.119.945

13.821.004.199

Chi phi quan ly doanh nghiép

15.700.337.779

9.237.386.818

Loi nhuin thuén tir hoat dong

43.361.088.681

24.170.678.221
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kinh doanh

Thu nhap khac 308.161.398 267281717
Chi phi khac 222.319.788 421.845.948
Loi nhuan khac 85.841.610 (154.564.231)
;rll‘:l“ég lgi nhugn ke toan trude 43.446.930.291 24.016.113.990
Chi phi thué TNDN 8.736.277.183 2.294.591.988
Loi nhuan sau thué TNDN 34.710.653.108 21.721.522.002

II. K¢ hoach kinh doanh nim 2026

La Cong ty Dugc c6 bé day truyén thong 40 nam, cing véi nhimg nd luc
bén bi cua tap thé Ban lanh dao Cong ty va toan thé can bd nhan vién trén toan hé
thong, Vimedimex xay dung ké hoach kinh doanh niam 2026 nhu sau:

Muc tiéu - Pinh hwéng: Xay dung Vimedimex manh hon, hiéu qua hon
trén co so thuc hién tai co cau, str dung hop 1y cac nguon lyc; Nang cao nang luc
quan tri doanh nghiép, lién két cao hon vé tai chinh, cong ngh¢ va thi truong. Xay
dung d6i ngu lanh dao c6 ban linh va chuyén nghiép, dong thoi xdy dung doi ngl
quan ly, kinh doanh gioi. Thuc hién sap x&p lai va thay d6i co cau Vimedimex,
tao ra loai hinh doanh nghiép c6 nhiéu chu sé hitu, trong d6 c¢6 dong dao nguoi
lao dong, dé quan ly va stir dung c6 hiéu qua von, tai san, tao dong luc manh mé
va co ché quan 1y ning dong cho Vimedimex. Tim kiém, mé rong kinh doanh cac
san phém, dich vu mang lai lgi nhuén cao, khong chay dua theo Doanh thu ma tap
trung vao hi¢u qua kinh doanh dé co thé nang cao lgi nhuan thyc té, cai thién thu
nhap cia nguoi lao dong.

Thir nhat: Chi tiéu kinh doanh nim 2026

Nam 2026, VMD dit muc tiéu Tong doanh thu toan Céng ty 1a: .... ty
dodng, dat ty 1€ ... % so v&i s6 thuc hién nam 2025. Loi nhuan trudce thué 1a ...
ty dong, dat ty 1& ... % so voi s thyuc hién nam 2025.

Thur hai: Giai phap thuc hién

Vimedimex tap trung tri tué va strc lyc day Iui kho khin, nam bat thoi co,
d6i méi nhan thirc, chin chinh to chire, khai thac t6i da cac nguén von, manh dan
dau tu thiét bi, con ngudi, ing dung cong nghé tién tién vao san xuét kinh doanh.
Xay dung Vimedimex tr¢ thanh mot doanh nghiép phat trién manh toan dién trong
linh vuc dugce pham.

Vé san pham: Phat trién da dang hoa san pham. Uu tién cho viéc phat trién
cac san pham truyén thong di khang dinh dugc thi phan va san pham co tinh cong
nghé, k¥ thuat cao. Nghién ciru phat trién cic san pham méi, dac biét 1a cac san
pham ma Vimedimex c6 tiém nang va loi thé.

V& thij trwong: Dy manh cac hoat dong vé tiép thi nham quang ba thuong
hiéu va cac san phém cua Vimedimex trén thi truong. Thyc hién t6t chinh sach
chat Iu’O’ng déi v6i khach hang dé duy tri va phat trién thuong hiéu, thi phén Phat
huy moi ngudn lyc, day manh hoat dong d01 ngoai, lién doanh, lién két véi cac
d6i tac nudc ngoai dé tiép can thi truong qudc té rong 16m hon.

Vé khoa hoc cong nghé: P4y manh phong trao sang kién cai tién ky thuat,
hop 1y hoa san xuat dé d6i mai cong nghé trong san xuét kinh doanh nham tao ra
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nhiéu loi nhuan. Thuong xuyén cap nhat, nghién ctru, ap dung cac tién bo khoa
hoc cong nghé trén thé gidi.

Vé dau tu: Tiép tuc dau tu cac thiét b chuyén nganh hién dai, mang tinh doi
moi cong nghé. Thong qua vige dau tu dé tiép can duoc nhimg phuong tién, thiét
bi hién dai theo hudng phat trién cta khoa hoc k¥ thuat tién tién trén thé gioi,
dong thoi ciing dao tao dugc doi ngii can bo ki thuat dap Gmg yéu cau phat trién
cua Vimedimex.

Vé tai chinh: Quan Iy chat ché chi phi, dam bao sur dung ngudn von co hiéu
qua; nang cao nang luc tai chinh, dam bao phat trién lién tuc, 6n dinh, vimg chic.

Vé tw van san xuit cho Cong ty co phan duoc pham Vimedimex 2
(VMD2): Trién khai va thuc hién Luit Duoc, Nghi dinh s6 54/2017/ND-CP cua
Chinh phu va céc thong tu ciia BO Y té hudng dan, khuyén khich san xuat va su
dung thuéc trong nudc, ap dung cac tiéu chuan thuc hanh tot (GPs) trong cong tac
san xuét, bao quan, phan phéi va kiém nghiém thudc.

Pé gop phan nang cao nang lyc san Xuat clia nganh cong nghiép Duoc trong
nude, VMD s& dong hanh va tu vin cho VMD2 dé hoan thién va di vao san xuat
day truyén san xuat cac san pham Non-Betalactam thr 2, cho cac dang bao ché:
Vién nén, vién nén bao phim; Vién nang cling; thude bot, thube cdm; thudc tiém
dung dich thé tich 16n, thudc tiém dung dich thé tich nho, thudc tiém dong khé.
Duy kién hoan thanh danh gia cdp ching nhan dat tiéu chuan GMP — WHO, véi
dinh huong phat trién san xuét thude chuyén khoa déc tri theo dién bién bénh tat
tai Viét Nam dé thay thé thuéc nhap khau cung cap cac giai phap diéu tri méi
hi¢u qua cao, gia ca hop ly, thude ¢o nguon gbc sinh hoc hodc thude c6 cac dang
bao ché dic biét; uu tién hoat dong san xuat gia cong hodc nhuong quyén san xuat
cac thude biét duoc gbe cho cac hing dugce pham trén thé gidi. Uu tién phat trién
cac k¥ thuat bao ché méi, hién dai cac thude tir duoc liéu dé c6 thé gia cong san
Xuat trong nudc.

Trén ddy 1a bao cdo téng két hoat dong nam 2025, ké hoach kinh doanh
nam 2026, kinh bao cao Pai hoi c6 dong./.

Tran trong cam on!

PHO TONG GIAM DOC
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